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	Minutes
Western Cass Fire Protection District

Special Session Meeting 
Wednesday, January 24, 2024, at 7:00 pm

Fire Headquarters

5 S. Rogers Road, Cleveland, MO 64734
Discussion Protocols and Organization Rules for Meetings:  

Questions from the public must be in writing with the following information: Name, Phone #, Physical Address, Email Address. 

	


1) Call to Order by the Secretary 

2) Pledge of Allegiance
3)    Roll Call (Quorum) 

a) President Sue Hosterman (2019-2025)           Present
b) Vice Chair John Webb (2022- 2027)                 Present
c) Director Tom Reintjes (2023- 2029)                 Present
d) Director Theresa Hawkins (2020-2025)           Present
e) Director / Treasurer Mike Bigg (2021-2027)   Present
4)   President Hosterman made a motion to approve the January 24, 2024 Special Session Meeting Tentative Agenda with the addition of Equipment Costs and District Manager Job description added to Unfinished Business, and District Credit Card Limit and Phone Service added under New Business, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye
5)   New Business

a) Insurance


President Hosterman made a motion to have the District Manager publish bid calls in three local publications and pay for the costs, and it passed.
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


b) District Credit Limit



1) Treasurer Bigg wants to increase the credit limit on the cards held by Chief Johnson and Deputy Chief Porter.



2) The limit is currently $10,000 and Treasurer Bigg advised that it be raised to $30,000.



3) The limit would be raised temporarily when making large equipment purchases and lowered for all other purposes.


4) Treasurer Bigg made a motion to raise the credit limit to $30,000 for department credit cards temporarily for large purchases, and it passed.
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


c) Phone Service


1) The district contract with Majic Jack expires on February 24, 2024.



2) Vice Chair Webb made a motion to renew the Majic Jack phone service for another year.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye
6)   Unfinished Business
a) Residency Agreement 
Vice Chair Webb made a motion to approve the Residence Agreement Policy as presented by the district legal counsel, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

b) Sunshine Policy



Vice Chair Webb made a motion to approve the Records Request Policy as amended by the district legal counsel, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


c) Policy and Book Updates



 Vice Chair Webb made a motion to adopt the Operations Policy Manual with the new Residency Agreement Policy added, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

d) File Organization



1) Discussion held on the organization structure of digital information stored by the district



2) Vice Chair Webb made a motion to have Director Hawkins and Vice Chair Webb create four main categories for data storage: Board, General, Financial, and Personnel, and to move files into them accordingly, and it passed.

President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye


e) Equipment Costs



1) The original request for new hoses was incorrect due to an input error resulting in a projected expense for 50-foot hoses approved by the board.



2) The 100-foot hoses are what is needed and the new cost will be $562.66 for 2 x 100-foot hoses.

3) Vice Chair Webb made a motion to approve the purchase of 2 x 100-foot hoses for $562.66 in lieu of the 2 x 50-foot hoses formerly approved, and it passed. 
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye


Director Mike Bigg                                  -  Aye

f) District Manager Job Description – No Action Taken

g) Director Reintjes made a motion to adjourn, and it passed.
President and Chair Sue Hosterman    -  Aye

Vice Chair John Webb                             -  Aye

Director Tom Reintjes                             -  Aye

Director Theresa Hawkins                      - Aye



Director Mike Bigg                                  -  Aye

7) Adjourn 9 :18 P.M.

